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About the Berghof Foundation

The Berghof Foundation is an independent, norgovernmental and non-profit organisation
supporting people in conflict in their efforts to achieve sustainable peace. For 50 years, we have
worked to bring people in conflict together and enable them to find was to live peacefully. We
engage with all relevant state and nonstate actors to support dialogue, mediation and
negotiation processes.

Grounded in a nexus of practice, learning and research our work spans many regions and
societies, encompassingconflicts between and within states, whether new or entrenched. We
also work to address underlying social grievances which, if ignored, deepen divisions and
inflame tensions. Our work is underpinned by the principles of partnership, inclusivity,
sustainability and local ownership.

The Berghof Foundation is known internationally for its longstanding and innovative work in
conflict regions, its cutting-edge researchand its peace education work. We have worked in over

50 countries to promote peace, researctrends and solutions, and enable conflict parties to move
toward sustainable peace.

Our Vision
A world changing for the better through constructive conflict transformation.
Even in the midst of destruction, social and political conflict can developforces of positive

change, when people engage with each ther constructively and together seek inclusive and
peaceful ways to address the grievances and issues that divide them.

Our Mission
To create space for conflict transformation.
We bring people inconflict together. We enable and support learning processes that inspire the

development of new perspectives, relationships and behaviour, thus opening possibilities for
addressing conflict and finding ways of living together peacefully.
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Foeword

In October 2021, the Berghof Foundation celebrated its 56 anniversary in Berlin. Founded in a
divided country and continent at the height of the Cold WarB e r g hporgogesvas to reduce
sources of tension and improve dialogue.

To commemorate the occasion, we published a book entitled50 years of Conflict
Transformation. It is  available online, and | would especially commend
the interview with Johannes Zundel, the son of our foundemnwvho provides the background
and anoverviewofBer ghof js history.

Though the last half-century has witnessed vast changes in every aspect of life, including the
nature of threats to peace and also in the ways Berghof carries out its work in many parts of the
worl d, our or gani s aftdanfichtrarsformatienremairis thpsamep o s e

Over the years, Berghof has built up a truly unigue combination of activities and expertis® i)
operational peace support in all its forms, ii) peace education and learning, and iii) conflict
research.Eachof these areas complementsnd contributes to our work in other areas.

Berghof has workedto adapt to a digitalised world in which mass disinformation and hate speech
have become hallmarks; to a planet facing ecocide through climate change and pollutiorto the
uncertainties brought about by the COVID19 pandemic; and to dramatic changes in the status
and postures of the world superpowers.

During its five decades of intensive work, Berghof has built up a solid reputation in two broad
areas. The first is its intellectual and practical competence; the second is the ethical
underpinnings that lie behind its work. For Berghof staff, peace has always signifiechuch more

than the absence of violent conflict, and this is why such emphasis is placed on dealm
systematically with the complex structural or root causes of conflict in all their forms.

Working on a number of mediation and peace peacebuilding tracks, Berghof constantly analyses
evolving conditions in the countries and regions where it operatesAnd then it puts its ideas into
effect using a wide variety of approaches and techniques, including grassroots reconciliation and
peace education, participatory research and policy reviews, and higHevel dialogue and
mediation support. The aim is to tacke the underlying causes of conflictse human rights
violations, exclusion and discrimination, as well as manipulation of historical narratives B
thereby reducing tensions and transforming conflicts.

During the coming years, Berghof has decidea without diminishing the work and expertise
built up in its traditional core topics B to focus on six additional thematic areas:i) Climate change
and conflict transformation; ii) Engaging with protest movements to strengthen nonviolent
strategies; iii) Inclusive governance and accountability to mitigate corruption and other
economic drivers of conflict; iv) Digital revolution and its impact on our work; v) Dealing with
the past in conflict transformation; vi) The role of women and gender in conflict transformaton
and mediation.

Our analysis of global trends leads us to believe that the work of mediation and peacebuilding
organisations B including Berghof and our sister institutions, with many of whom we are
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intensifying our collaboration B will remain absolutely critical. The current weakening of the
multilateralism and of the UN as global preeminent global peacemakes a trend we very much
hope will be reversed, though this largely depends on the behaviour of the permanent members
of the Security Council, andthe current outlook on that score is not very encouragings inevitably
means that complementary forms of mediation and expertise in dialogue support will need to
help fill the void. Challenges of this scale provide Berghof with the responsibility to stepup its
support for peace and human rights, to help vulnerable societies, and contribute to the
Sustainable Development Goals.

As we worked to prepare our Strategic Plan for the nexfive years, we witnessed dramatic
setbacks to peace and prosperity in aumber of the countrieswhere Berghof focusses a large
portion of its attention: Afghanistan, Ethiopia and Lebanon B while the peace processeand
humanitarian situations in other priority countries for us such as Yemen and Syria continue
to deteriorate. The enormity of the human suffering in these countries, and by extension the
instability in their respective regions, means we needo redouble our effortsin all of these places
in the coming years, fully recognising the lengthy timeframes that may be rguired before
meaningful progress is achieved.

We are in the process of scaling up our activities in as many areas as possible, while seeking

wider and deeper collaboration with new partners.We immensely appreciatehe support of our
principal backers which enables us to accomplish all this.

Aoy s

Andrew Gilmour
Executive Director 24 January 2022

Page3|13



The Berghof approach

Our approach is summarised in our overall missioncreating space for conflict transformation
We support the people and processes that seek to transfordestructive conflicts into nonviolent

social and political forms of solving competing interests Our role is to offerpolicy advice,
inspiration, knowledge and methodological and technical support to enable people to find their
own paths away from violencetowards sustainable peace.

We believe that transforming conflict requires sustained activities that address the deepooted
structural and cultural sources of violent behaviour. It requires theinvolvement of all actors
affected by conflict. We strive for trusted, longterm partnerships with local actors to ensure
ownership and collaborate with a broad range of actors to enhance the effectiveness of our
engagement.

Our work is solidly grounded in a nexus of practice, learning and research To ensure best
possible support to parties in conflict, our operational engagementand activities are informed
by reflective learning, innovative and collaborative research.

There is no onesizefits-all panaceas every conflict has its unique characteristics. Drawing on
halfacenturyj s wadb expetience, we use a variety of approaches mediation and negotiation
support, dialogue approaches and facilitation, inclusion and participation, collaborative
research,and peace educations and engage at different levels of society. Be it at the grassroots,
working with intermediary organisations, or at the leadership level, we carefully choose the most
promising approach for our cmtribution to maximise impact and sustainability. Where
appropriate, we work onmultiple levels B or tracks B simultaneously with a view to seeing how
progress on one might help resolve an impasse on another

Achieving impact towards more peaceful societies

Emerging
focal areas
Climate change
Current Mediation Dialogue .
focal I > approaches L o 2 ["C;lr'jj'on Peace Protest movements
negotiation and A education
areas et participation
support facilitation
E i Digital revolution
Our .
fields of Practice e Learning e Research
activity
Basis Our concept of conflict transformation
of our A complex process of constructively changing relationships, attitudes, behaviours, interests and discourses in violence-prone

conflict settings. Importantly, conflict transformation addresses and changes underlying structures, cultures and institutions

approach that encourage and condition violent political and social conflict over the long term.
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Three main fields of activity: Pracideearning

Research

Supported by a team of advisors, our operational work is organised ithree complementary
fields of activity:

1 Practice: Regional peace support

We engage in handson, on-the-ground activities that support conflict transformation in around
twenty specific countries and regions. We have carried out activities in the Middle East
Caucasus Germany, Afghanistan, Turkey, Latin America, South- and South-East Asiaand Sub-
Saharan Africa for many years, allowing us to build trust and deep engagement with local
partners.

Over the next years, we seek texpand our activities in regions and countries where we already
work, as well asrespond to and pursie new opportunities where our engagement could hve
significant impact.

2 Learning: Global learning for conflict transformation

In a world of growing uncertainty, people's need for orientation is increasing. We provide
inspiration and settings for joint learning processes based on our conviction that learning
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together is a key to achieving sustainable peaceWe develop materials and innovative
approachesfor peace education, and offe training to people grappling with conflicts.

Beyond peace education, per exchange networks are another important aspect of our learning
work. We seek to enableresistance and liberation movements to engage substantively in de
escalation and peace processes, as well as the pesfr political space. We also fostea network
of faith-based mediatorsto explore the interface of religion, mediation and peacebuilding.

To broaden our impact, wewill convert our experience and expertise intoonline media and
curricula and enlarge our portfolio of trainings and facilitated courses to enable peace
practitioners to enhancetheir skills.

3 Research: Conflicttransformation research

Internationally recognised for pioneering participatory research, we conduct cutting-edge
research that enables us to analyse the drivers of confli@nd peace inform policy debates, and
identify solutions.

We will continue to build on the strength of our collaborative and participatory research
methods. To support our in-country work and influence policy-making on the national and
international stage, we centre our research around three thematic streams: (1) volence
prevention with a focus on community resilience towards violent extremism (2) peace process
design with a focus on better understanding the conditions and effects of inclusivity and
participation in peace processesand (3) post-war reconciliation and peacebuilding with a focus
on the political transformation of armed groups andthe reintegration experiences of female ex
combatants.
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Workshop participants at Azrag refugee camp, Jordarimage: Berghof Foundation
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Three strategic goals

Our overarching strateggic goals result froma deep often systemicanalysis of the environment in
which we work and our confidence in the strengths of our longterm approach.

| Enhance and expand the practice of constructive conflict

transformation in key conflict settings

In light of growing spread and fragmentation of conflict, our unique approach to conflict
transformation will be vital and we will enhance the following four focal areas

1 Mediation and negotiation support

Mediation and negotiation support from third parties are critical in the preparation of B as well
asduring and after B peace processes. While originally the domain of the UN and a fesgtates,
there has been fasigrowing need for additional mediation and negotiation support and an
increasein capacity among a number of specialised INGOsThese include Berghof, which has a

track record of

supporting peace
processes from
Afghanistan and
Ethiopia, to Sri Lanka
and Yemen.

We will continue
supporting  official
processes (track 1),
while also facilitating
more flexible formats
(track 1.5). We will
engage with all key
actors, including
both  armed and

Dr . Habi ba Sar abi -AfghareCoifarencg foraPeacdmiage: Berghofr a o
Foundation peaceful opposition

groups, provide
training and coaching of track 1 and 2 mediators, and strengthen insider mediatorsWe will offer
policy advice on mediation and negotiation support to mediation teams and other expertsand
contribute to the advancement of mediation concepts and approachesin particular, we will
address the intersection of mediation and constitution building, mediation and gender, and
mediation and faith-based actors as well aschallenges in asymmetric negotiation processes.

Page7|13



2 Dialogue approaches and facilitation

Informal high -level dialogues are increasingly recognisedby state actors as auseful tool to
generate new ideas for solving complex conflictsThey can provide flexible and complementary
support to official peace negotiations, and help conflicting parties and communities to re
establish communication and trust.

Our work on broadbasednational dialogues, innovative community-based dialogue processes
as well as on history dialogues to transform the narratives of deeply divided societies, has made
us one of the leading organisations in this area.

We will continue to develop the conceps, practice and tools of dialogue and dialogue facilitation
further, with specific interest in the facilitation of regional and cross-border dialogues, and
broad-based inclusive dialogue processes. In addition, we will alsestrengthen the work at the
intersection of dialogue and mediation processes

3 Inclusion and participation

Inclusive peace process design and mechanisms that allow for the effective participation of a

broad range of actors beyond the main warring parties areneeded for any peace to be

sustainable. Advancing knowledge on the timing and modalities of inclusive paticipation in

peace processess key. We will continue our collaborative research, capacity building, policy

advice and practical engagement with marginalse d s oc i all sewremas hgagnédcHbart
including women, armed actors, nonviolent social movaments and traditional community
leaders.Wewill alsoincrease our workwith youth with the aim of supporting more constructive
engagementbased on the huge untapped potential of youth.

-

Young people coming together at the Step Forward workshop in Sukhuri/Image: Yana Bzhania
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4 Peace education

When disinformation fuels hatred and violence, conflicts polarise society, and peace is
threatened, peace education is an urgently needed response.

We promote peace education by organiimg online and offline trainings, workshops and direct
encounters, developing curricula and multimedia learning materials as well as cooperating with
ministries, universities and schools to integrate peace educatiorsystematically into broader
education plans and practice.

Our work in this areais based on decades of experience inside German@ver the next three
years, we will continue to promote peace education in Germany anelsewhere in Europe B
touching on topics from disinformation and conspiracy theories to polarisation and
radicalisation B as well as in conflict regions, where we develop learning components for
refugees and trainers.

We will also deepen the theoretical background of our peace education approaches and integrate
the experiences fromother related fields, such as educatioron sustainable development, climate
change or human rights.

|| Develop and mainstream six new thematic areas relatéteto

challenges and opportunities of the current global context

We haveidentified six additional focal areas thatwill be of increasing strategic importance for
our field in the coming years which we are looking to partner on with actors who have
specialised in those areas

1 Climate change and conflict transformation

While a strong international climate change community has emerged over the past decades,
there is relatively lit tle interaction between the climate and peacebuilding sectors. We aim to
contribute to bridging this gap and engage with climate change actors and experts toedelop
joint policy approaches and effective projects on the ground

We will strengthen accessible conflict analysis by ensuring that an understanding of climate
change, environmental degradation and natural resource dispute dynamics are meaningfully
integrated.

Peace mediation and negotiation processes can be an opportunity to discuss and agree on
approaches tosustainable management of natural resources and to national coping strategies
regarding climate change and environmental degradation.Working together to mitigate the
effects of climate change and resource scarcity iglso an opportunity to collaborate across
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conflict lines, and can help sustain postconflict stability by providing an incentive for further
peacebuilding.

Our aim is twofold: i) to increase the effectiveness of peaemaking initiatives by properly
reflecting climate change considerations into our work at every stage; ii) to help our local and
international partners who are directly working on climate change to achieve a greater
understanding of how peace and conflict issues carcontribute to their strategies for mitigation
and adaptation.

Over the next three years, we will design and implement initiatives in countries where climate
change and conflict have entered into a reinforcingrelationship. We will aim to use inclusive
peace processes to create political space to tackle the lorigrm challenges of climate change.

2 Engaging with protest movements to strengthen nonviolent
strategies

While 2019 and 2020 have both already been dubbed as aH y e ar o fwe pxpestthats t | ,
climate change, resource scarcities, inequalities, electoral fraud, police brutality, corrupt
regimes, military coups, and populist appeals, will trigger the emergence of further mass
mobilisations in the coming years

Video training with women from demobilised armed groups in Banda Aceh, Indonesia, Image: Berghof Foundation

Protest movementdend to be made up oflecentralised coalitions that are united in key demands
for change, but often lack a unified vision for what comes next. This presentsa challenge to
joining inter -party dialogue or to constructive engagement in reform processedn the face of
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